
 

 

School Name: Kitchener        Principal: Dino Klarich  

School Goal:  Improving Reading and reading comprehension with a focus on ensuring primary students can read at grade level before entering Grade 4 or have a specific plan including district consultation/support Date: March 2, 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCANNINGWhat’s going on for your learners in relation to your goal? How are you 
supporting the diverse learning needs of your school population in relation to the goal? 
Insert Reading data The primary teachers are using a common approach to teaching 
reading and reading comprehension (Daily 5 Benchmark assessments, reading groups, read 
alouds etc)  Many Intermediate Teachers are using a variety of sources to teach reading 
strategies (Adienne Gear, Fay Brownlie, Susan Close)  there appears to be a variety of ways to 
collect assessment date (benchmarks, reading conferences, written responses, observations, 
DART etc.)   In discussion with Alpha, they are not using one tool to assess reading comp.  
Conclusion:  If collected data drives practice then we need a reliable and consistent 
assessment tool and an agreed upon plan to introducing a teaching reading and reading 
strategies that are developmentally appropriate and MOE approved.  We have both of those 
in the Performance Standards and Re Designed Curriculum: English Language Arts 

 

WHAT DOES OUR FOCUS NEED TO BE? 

What evidence identifies the focus?  What targeted groups are addressed? 
Where will concentrating your energies yield the greatest effect? 

Considering our target groups and wanting all students to become proficient 
readers at all grade levels we need to: 

• a continuum for introducing, teaching and assessing reading strategies 
based on the Redesigned Curriculum for K-& was developed in June 2019 

• Develop a common method for assessing students using the MOE 
Performance standards. Identified two common reading assessment 
dates with planned collaborative marking time  (Sept and Apr) 

• Identify specific ways to support students who are at the emerging stage 
of development 

SPECIFIC GOAL YOU ARE ADDRESSING: 

How does your data inform next steps? What is contributing to this area of 
focus?  How will students benefit academically, personally, socially?  

1.  Identify the each grade level, using oral, written, visual and digital 
texts, students be expected individually and collaboratively to be 
able to demonstrate the comprehension and connection skills 
identified in Language Arts Learning Standards 

2. During class reviews Oct, Sept), identify students who are emerging 
or developing with reading comp at SBT and review plan q.6-8 wks 

3. At the end of term 3, identify specific supports for those students 
who are still emerging as they move to the next grade level 

4. Reflected on reading assessments in Oct and will plan to alter grade-
level reading passages to fiction for April 

CHECKING 

Have we made enough of a difference? Feedback, data collection, data sharing, data 
analysis.  How is the data informing / modifying practice?  What has changed for 
your target groups? 

We will consider term 1 data on reading comprehension to guide practice and  term 
3 to assess progress.  

Will seek feedback from students  

Will debrief our progress at our June Pro D 

Sept Assessment results:  13 Primary (2-3) and 20 Intermediates are at an emerging 
or developing level of reading comprehension.  NB Kindergarten and Grade 1 
students will not be assessed until April 2020. 

NEXT STEPS: 

What requires further attention? Where to next? 

To debrief the October reading assessment process and revised as necesary 

TAKING ACTION / WHAT ARE WE DOING DIFFERENTLY? 

What is your implementation plan?  Roles of key stakeholders? How are all 3 tiers supported?  How will you monitor progress? 

The primary Teachers are using a common approach to reading including benchmark assessments, reading strategies, reading groups, reading conferences and Daily 5.  This is the second year we have had 2 reviews, one in Oct and  February.  These meetings 
help to identify which students are progressing with their reading and reading comprehension (Grade K-3) and with their reading comprehension (Gr 4-7) as well as other academic and social emotional areas that are in need of more support.  As with the 
October class reviews, these students have been referred to SBT. At SBT, each student’s strengths and challenges are identified along with a plan to support or monito.  Students referred to SBT are reviewed every 6-8 weeks to ensure the proposed plan is 
moving the student in the direction of success and provides for opportunity to revise the plan as needed (reviewed every 6-8 weeks).  

At our April professional day we began identifying 9 learning skills we want to focus on, teach in depth, and assess K-5.  6and 7 will be the opportunity for students to choose which skill(s) work best for their comprehension with a variety of genre.  These agreed 
upon learning skills are:  predicting, activating prior knowledge, building connections, generating questions, forming images, making inferences, determining what’s important, summarizing and synthesizing big ideas, checking and rechecking.  NB It is 
recognized that several learning skills may be touched on each year, however only the skills that have been taught will be assessed.  Also students will be given a variety of options to show their comprehension 

HOW AND WHERE CAN WE LEARN MORE? 

What professional learning has taken place and what is needed/ planned?  
What resources and school/ district supports are you using?   

• School commitment to supporting Reading Recovery Training – LSS 
Teacher 

• Attendance at workshops by workshops on: Daily 5 Daily Oral 
Language; Words Their Way;  Guided Reading and Writing; Reading 
to Learn at the intermediate level;  Grade level collaborative reading 
assessment using the performance standards;  How assessment 
guide practice 

• Collaborating with schools who have school-wide reading 
assessments twice yearly  

• Using the language from Adrienne Gear as many staff are using her 
approaches.  However, it is stressed to staff that how they teach the 
identified strategies and what resources they use is autonomous to 
each teacher 

 

 

 

 

 

 

 

 

 

 


